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Objectives: 

 Describe the solution and its industry 

process experiences.  

 

 Describe the solution’s unique value 

and the game changers. 

  

 Recognize the solution’s Business 

Changes, Enabling Changes, and 

Enablers (that is, industry process 

experiences) that are required to 

ensure the desired benefits are 

realized. 

 

 Describe the solution’s KPIs and 

measurements. 

 

 

 

 

 

 

 

 

 



 

CHAPTER 1: SOLUTION EXPERIENCE 

DESCRIPTION 
 

1.1 Solution Description 
 What is the description of the industry solution?  

 

1.2 Industry Process Experiences  
 What is the description of each of the industry process experiences?  

 

 

 



 

Industry Process 
Experience Name  

Description of Industry Process Experience 

Manufacturing 
Process 
Engineering & 
Virtual Build 

 

 

 

Production Line 
Definition & 
Validation 

Warehouse 
Management 

Line Supply 
Management 



 

Production 
Scheduling 

Production 
Execution 

Quality 
Management 

Maintenance 
Execution 

Supply Network 
Visibility & 
Quality 

 



 

CHAPTER 2: SOLUTION EXPERIENCE 

UNIQUE VALUE 
 

 

2.1 Value positioning statement 
 What is the value positioning statement of the overall solution on the 

3DEXPERIENCE platform?  

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

CHAPTER 3: SOLUTION EXPERIENCE 

GAME CHANGERS 
 

3.1 Industry Solution Experience Game Changers 
 What are the industry solution experience game changers and what is the 

competitive advantage?  
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CHAPTER 4: BENEFITS & KEY 

MEASUREMENTS 
 

4.1 Customer Key Performance Indicators 
 What are the customer key performance indicators (KPI metrics) that are likely 

to be used in a business case to justify the solution investment? 

 

 

 

 


